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The Company

Some twenty-five years ago, long before the advent of virtual teams, we
began to develop a worldwide network of journalists, academics, marketers,
and researchers. These experts provided instant, on-the-ground intelligence
about any culture, demographic, or value- and mind-set, in any marketplace,
around the globe. The network gave us ready access to many of the best
minds and top authorities. Our competitors operated instead vast, costly,
cumbersome agency networks, whose individual entities did not always
work toward common cause.

Think of it: one meeting versus many, to collaborate on a global initiative.
One group to uphold brand integrity, market by market. One team to
ensure brand consistency worldwide. One group to create and deliver a
clear, coherent brand voice to audiences everywhere. The lean, virtual,
borderless network offered a singular level of management control,
efficiency, and economy. As complexity became a byproduct of
globalization, our simplified approach won many proponents.

As powerful as the approach was, and as marketplace intelligence evolved
into brand content, demand mounted for a better way to create, manage,
share, and distribute content. A digital technology platform we originated
and offer to clients, together with our extensive package of Web
globalization services—we call it Orchestrate™-—supplied the missing link.
Imagine a client with scores of Web sites, in a dozen languages, fueled by
hundreds of content creators, in fifty or more countries. The challenge is
not only about differences in language and culture; it is also about
differences in technology. In many cases, old systems cannot talk with new
ones. Or software built around one language is incompatible with another
language. The result is digital chaos.

Call our Web-based services and systems “technology without borders.” We
have developed digital tools to overcome the incompatibilities. The
technology helps clients create a bordetless, collaborative environment.
Think about the endless reviews and approvals needed to create global
brand content. How do you manage the process, the sharing, and
distribution? The hosted Web services we provide allow clients to pull
everything  together. Result: the entire branding, marketing,
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communications chain operates seamlessly and globally. The technology
differentiates us as much as our bordetless creativity.

If you ate in the branding and advertising business, as we are, leadership
assumes many guises. We are, in many ways, both a laboratory and factory
of innovation. It is not only that we must unrelentingly be creating new
ideas. In our case, the ideas need to cross the divides of language, culture,
and geography. Our own platform as an agency is the resonant phrase,
“Brands without borders.” Such brands succeed in attracting consumers
everywhere. Internally, our mantra is: “It takes an agency without borders
to build brands without borders.” The question then becomes: How does
leadership embed and express that idea, not just throughout the
organization, but also amid the all-important client community?

Leadership is, for us, all about collaboration. We are a different kind of
global agency. Everything we do, we do under a single roof, rather than via
a network of regional offices. Our staff, headquartered in New York,
represents some forty nationalities. Over the years, we also created a virtual
network of five hundred experts around the world. An agency without
borders is exactly that. Our approach is what we call “open-source.” We
believe that when the minds of many different cultures focus and interact
on a common creative challenge, the solution is often better, richer, and
deeper than if the limits of a single culture were brought to bear.
Leadership, then, is about nurturing a climate of equality. This enables our
creative people to speak a common language, to harness and express the
best ideas, which emanate from not one but many cultural backgrounds.

Interestingly, clients want what we offer, but either do not realize such an
approach exists, or—because tradition weighs so heavily—have not
recognized the approach as a solution. We go to great lengths, especially in
initial presentations, to demonstrate that we have not only better ideas
(which all agencies must do), but also a better way of doing things. We have
developed digital tools to streamline collaboration on and sharing of brand
content wotldwide. The technology embodies the thrust of brands without
borders. Leadership’s role is to endlessly reinforce the advantage of the
better way and the better idea, and how the two, working in harmony,
produce on every level a better outcome.
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Digitally speaking, the divide between generations plays a key role in the use
of new media. We as an agency throw our weight behind—no surprise—
online initiatives targeting a younger, non-boomer demographic. You go
where your audience is—or, to put it another way, where your audience
these days takes you. One more digital generation, and the brand world is
likely to open its embrace to an older segment, which, unlike its forebears,
grew up with computers, MySpace, and Second Life.

We see new media as high-leverage media. Because we can track results so
quickly and precisely, the risk is far lower than with traditional media. New
media, like direct response, are much more measurable, especially in terms
of purchase information.

One benchmark we like to use, if a client is willing to shatre the data, is how
Net-driven purchases compare with direct advertising using mail, print, and
broadcast. Online is most often the low-cost producer.

Our people come from all over the world. As a demographic, they tend to
mirror our markets. Like those markets, they are Web-savvy and ever
curious about the next new thing coming down the digital pike. Openness
to the new takes the place of formal new-media training. Because of their
global exposure, they are much more likely to suggest new-media ideas that
transcend any one culture or country. The globe, we find, is the best
training and proving ground of all.

Yuri and Anna Radzievsky founded GlobalWorks in 1999, an agency fusing branding,
culture, and technology for the global, borderless marketspace. Mr. Radzievsky is
chairman and chief executive officer, while Mrs. Radzievsky serves as executive vice
president. For three decades, be has been a trailblazer in global branding, multicultural
marketing, and digital communications. She is recognized for combining award-winning
creativity with relentless entreprenenrial drive, leading to the launch of three highly
successful advertising agencies.

During the Soviet era, Mr. Radzievsky was born and reared in Moscow, where be hosted
one of the USSR’s most popular TV shows and wrote for Soviet TV, radio, and stage.
Mrs. Radzievsky came from Riga, the capital of Latvia. Born in Riga, on the Baltic



Inside the Minds — Published by Aspatore Books

Sea, she grew up in the multicultural environment of the former USSR, where consumers
spoke in more than one bundred langnages and dialects.

Mrs. Radzievsky graduated from the University of Latvia with a master’s degree in
chemical engineering. Her interests took her into the communications realm, and she
became involved with TV production in Moscow. Both with advanced degrees in
engineering, their real passion lay in the arts and communication. They met while he was
host of the TV show, and she became immersed in TV production. The pohyglot world of
Russia placed them at the center of an evolving, multilingnal, multicultural universe.

The couple immigrated to the United States in 1973 and founded Enramerica, a pioneer
in multicultural marketing communications, which quickly grew to be the largest in the
freld. They launched a second agency in 1990, Y A R Communications, building it into
a leader with billings of more than $200 million a year. After founding GlobalW orks,
they combined the agency with Internet-focused Lignid Digital in 2000, absorbing its
cutting-edge technology to form GlobalWorks Group LLC.

The Radzievskys’ clients  have included ATST, General Electric, Discovery
Communications, CNN, EDS, and Walt Disney. Current clients include Hughes,
Ernst & Young, Cablevision, Alcatellucent, Avaya, and other leading global brands.
In the decades the couple has been in business together, their agencies have created,
adapted, and recast advertising for business and consumers in more than eighty langnages
and for more than one hundred countries, including the United States.
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Aspatore Books is the largest and most exclusive publisher of C-Level
executives (CEO, CFO, CTO, CMO, Partner) from the world's most
respected companies and law firms. Aspatore annually publishes a select
group of C-Level executives from the Global 1,000, top 250 law firms
(Partners & Chairs), and other leading companies of all sizes. C-Level
Business Intelligence™, as conceptualized and developed by Aspatore
Books, provides professionals of all levels with proven business
intelligence from industry insiders - direct and unfiltered insight from
those who know it best - as opposed to third-party accounts offered by
unknown authors and analysts. Aspatore Books is committed to
publishing an innovative line of business and legal books, those which
lay forth principles and offer insights that when employed, can have a
direct financial impact on the reader's business objectives, whatever they
may be. In essence, Aspatore publishes critical tools - need-to-read as
opposed to nice-to-read books - for all business professionals.

Inside the Minds

The critically acclaimed Inside the Minds series provides readers of all
levels with proven business intelligence from C-Level executives (CEO,
CFO, CTO, CMO, Partner) from the world's most respected companies.
Each chapter is comparable to a white paper or essay and is a future-
oriented look at where an industry/ profession/topic is heading and the
most important issues for future success. Each author has been carefully
chosen through an exhaustive selection process by the Inside the Minds
editorial board to write a chapter for this book. Inside the Minds was
conceived in order to give readers actual insights into the leading minds
of business executives worldwide. Because so few books or other
publications are actually written by executives in industry, Inside the
Minds presents an unprecedented look at various industries and
professions never before available.
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